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1. The Special Projects Staff does not feel gqualifie
te comment mesaningfully on the Youth Study which war trane -
mitted as an appendix to referenced memorandum. Becausc .
the peculiar requirements of this eorganization we dRve 5u:
one or two officers who would qualify as part of the aumpl.:
included in the study.

2. DNotwithatanding the above, we would like to record
as Agemcy managers certaiz eof our feelings which we beiiayv:
are of special importance. The first of these would spealk
to the question of immediaste supervisiom., A study of ths
couments made by the young officers indicates quite clear:,
that a major eriticise in all of the directorates has Lo <o
with first line management and supervision. ¥e agree Llhat
this iz an impertant management problem facing the Agency.
In this Directorate especially there is the petural tendan .y
o promote people of wunusual technical competence to a posiion
ot supervisions for whieh they are really mot qualified. T
believe that ilacreascd supervisory and management tratniag
should be made a matter of high priority within the Directors:e,

3. VWe are somewhat surprised to note that the DOE&T
eareerists are pessimistic over their prospects for the
future in the areas of promotion and job advancement. I
anything, we believe the DOSKT professicaal is somewhn:
preferred in these areas 2% present and we wonder if the.r
concern is the result of either unrealistic promises buluy
made at the time of hiripg or & lack of knowvledge of iha
overall Agency systex. In either case it seems that an
active effort must hbie made by the Directorate to correct

this problem. Y
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4. In slmost all of the rematning points raised 2y
the young officers who were interviewed, it would seem to v
that better trainmed and better selected mamagers could sol o
the probloms at » msupervisory level. This tends to emphasi:e
eur point raised above that mamagerial trainiag must he s de
2 priority effort of the DDEAT at this time.
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